
 

 

Frequently Asked Questions: Disability Services 

Section 504/Dyslexia 

Q:  Will 504 Dyslexia services be provided if there is a long-term school closure due to COVID-19? 

A:   If SAISD closes schools to slow or stop the spread of COVID-19 and does not provide any educational 

services to the general student population, then SAISD would not be required to provides services to 

students with disabilities during the same period. Once school resumes, whether in person or remotely, 

SAISD must make every effort to provide disability services for students entitled to FAPE under Section 

504 as specified in their 504 plan. The Department of Education understands there may be exceptional 

circumstances that could affect how a service is provided. 

Q: Must SAISD provide 504 Dyslexia services to a child with a disability who is absent for an extended 

period because the child is infected with COVID-19 while the schools remain open? 

A: Yes. The 504 Committee must determine whether the child is available for instruction and could 

benefit from homebound services such as online or virtual instruction, instructional telephone calls, and 

other curriculum-based instructional activities to the extent available. The Department of Education’s 

position is that when a child with a disability is classified as needing homebound instruction because of a 

medical problem, as ordered by a medical physician and is home for an extended period a 504 meeting 

is necessary to change the child’s placement and the contents of the student’s 504 plan if warranted. If a 

child does not receive services after an extended period of time, a school must make an individualized 

determination whether and to what extent compensatory services may be needed, consistent with 

applicable requirements, including to make-up any skills that may have been lost. 

Q: Will schools be required to hold 504 meetings during the school closures? 

A: Schools will only be required to hold meetings if the triennial date is due. If due dates do not exceed 

the triennial date, 504 meetings will be scheduled once schools re-open. If the triennial is due, 504 

meetings may take place via telephone or teleconference.  

Reminder: A Section 504 Committee is a group that includes persons knowledgeable about the child, the 

meaning of the evaluation data, and the placement and accommodation options (i.e., teachers, principals, 

counselors, Section 504 Coordinator, etc.).  

  



Q: Will schools be required to uphold the testing timelines for students being evaluated for dyslexia? 

A: The Dyslexia evaluation should be completed within 45 school days from the date of consent, 

however, days when the district is not providing instruction, such as during the extended spring break, 

do not count toward the 45 school days. With community spread now beginning in San Antonio, in order 

to ensure the safety of students, evaluations will be suspended until restrictions for COVID-19 have been 

lifted. Parents will be notified by the Dyslexia department that the evaluation will not be completed 

until after the restrictions have been lifted. Please refer all parents questioning the status of an 

evaluation to Julie Ann Gonzalez, Director for Dyslexia/504, at jgonzalez12@saisd.net  

Q: How are the Dyslexia Specialists configured into the instructional piece?  Will they be providing 
services? 
 
A: Dyslexia Program Specialists (DPS) will continue to provide services. A sample schedule of services is 
forthcoming. DPS will be providing service throughout the traditional instructional school day in order to 
continue to meet the needs of students.  
 
 
Q: Will schools be required to hold 504 meetings during the school closures? 
 
A: Schools will only be required to hold meetings during the school closure if the triennial date is due. If 
the triennial is due, 504 meetings may take place via telephone or teleconference. If due dates do not 
exceed the triennial date, 504 meetings will be scheduled once schools resume providing instruction to 
include distance learning.  
 
Reminder: A Section 504 Committee is a group that includes persons knowledgeable about the child, the 
meaning of the evaluation data, and the placement and accommodation options (i.e., teachers, 
principals, counselors, Section 504 Coordinator, etc.). 
 

Q: How is an electronic signature handled in a virtual 504 meeting? 
 
A: Type the parent’s name into the signature page. Note in the deliberations that the 504 meeting was 

held via phone, Zoom or other virtual format and the parent was in attendance.  
 

Special Education 

ARD Meetings: 

Q:  Will there be a Special Education Hotline established for guidance? 

A:   Teachers can access resource documents on the Special Education website.  Each special education 

director will provide weekly virtual meetings with teachers to provide support and answer questions. 

Special education team members will also be available by email. A department email will be set up so 

that questions can be asked there if parents have questions or if a staff member does not know who to 

contact. 
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Q:  Are we exempt from meeting Annual, Initial or Permanent Placement ARD timelines? 

A:  No.  The ARD committee may meet by Zoom, teleconference or other means (if all members are 

available) when necessary, to meet this required timeline. 

Requirements related to the 30 calendar-day timeline for initial eligibility determination, IEP, and 

placement decision ARD committee meetings still apply.  Initial consent forms must be obtained through 

telecommunication or by mail. 

For permanent placement ARDs, the transfer Agreements will be completed electronically if a new 

student enrolls.  The Permanent Placement ARD will be held in the same manner as the Annual ARD, 

either by teleconference or other means, as necessary.  Recalculate the school days for the 30-day 

permanent placement.  Reschedule ARDs to meet the new timeline and provide 5-days notice.  

 

Q:  What guidance procedures are provided for ARDs that were schedule and missed during the closed 

dates:   

A:  After given a 5-day written notice, the ARD should be scheduled as soon as possible.  The ARD 

Committee will meet through teleconferencing or other means.   

 

Q: What if all required members of the ARD are not available for an ARD meeting? 

A:  The campus has the option of following procedures for an ARD member excusal.  This includes ARD 

meetings held through teleconferencing. In some instances, an amendment may be appropriate to 

adjust services.  Please contact your Special Education Team for guidance. 

 

Q:  Who is responsible for scheduling the ARD and creating a Notice of ARD if SEMs clerks are not 

working? 

A:  The case manager will be responsible for these tasks if the SEMS clerk is not working. SEMS clerks 

may work from home to provide needed supports and if willing, may come on to the campus to 

complete work as coordinated with the campus administrator. 

 

Q:  How will draft/ARD copies be shared with parents?  For parents with no email access, does SPED 

have funds to assist with mailing? 

A:  Draft/ARD copies can be sent electronically and/or mailed or dropped off to parents.  The campus is 

responsible for mailing paperwork.  If the campus does not have sufficient funds, they can make a 

request to the Special Education Department for postage. 

 

Q:   Will Special Education teachers/ARD Managers be required to prep ARDs for annuals? 



A:  Special Education Teachers/ARD Managers are required to have a draft of the ARD prepared and 

ready prior to the scheduled ARD, as is our typical practice. 

 

Q:  How do campuses facilitate virtual conferences?   

A:  Campuses should use Zoom which will allow the case manager to share their eSped IEP screen with 

the parent if the parent has a smart phone or other internet access. If the parent does not, the parent 

can be provided with the telephone number to call into the Zoom meeting to participate by phone.  

 

Q: How is an electronic signature handled in a virtual ARD? 

A: Type the parent’s name into the signature page and indicate whether they agree or disagree. Note 

that the ARD was held via Zoom or other virtual format and the parent agreed via phone or other virtual 

means. It should also be noted in the Prior Written Notice section that the parent agreed or disagreed 

and the virtual platform that was used for the meeting. If the parent later changes their mind about 

agreement, hold another ARD to address concerns.  

 

Q:  For ARD due before October 1st, in the past we have held annuals before the end of the school 

year. Will this practice continue?  

A:  It is recommended that the campus complete these ARDs however, the campus will have discretion 

as to how many of these will be completed due to the unusual circumstances. ARDs for students who 

will be matriculating to a different school next year, for example 8th graders going to a high school at a 

different campus, must be held this school year.    

 

Q:  What will be the role of the SEMS clerk? 

A:  The SEMS clerk can work remotely or on campus and should assist with sending out notices and 

other clerical duties. Working on campus would be at the guidance of the Human Resources department 

about what is allowable for employees. If the SEMS clerk sets up a Zoom meeting, then the chairperson 

will have to take control of hosting duties.  

 

Q:  What if an interpreter is needed? 

A:  If an interpreter is needed please contact Mary Baez Chavez at mbaezchavez1@saisd.net The 

interpreter can provide phone or virtual interpretation. The exception to this is if a sign language 

interpreter is need for a student with an IEP, then contact Dr. Stephane Borrowman at 

sborrowman1@saisd.net. For parents needing a sign language interpreter please contact Julie Ann 

Gonzalez at jgonzalez12@saisd.net 
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Q:  For our ARDS what do we put for dates for beginning of services and IEP goals? How would the 

schedule page look? Would we have to put in remote learning for services?  

A:  The date services begin would still be the beginning date of services. This applies to when school is in 

session beginning March 30.  

 

Q:  How would the schedule page look?  

A:  Your schedule page will reflect the modified schedule the campus has for online learning. If 

additional time is required to provide intervention or other services, then it must be noted in the 

minutes that the student does not have a commensurate day and the reasons that the day is extended.   

 

Q:  Would we have to put in remote learning for services?  

A:  It can be noted in the minutes what the model for instructional delivery will be during COVID-19 

restrictions.  

 

Q:  We will continue to mail out the first notice. Can we email notice to parent and have as a receipt 

since they will have no way of dropping if off at school?  

A:  Yes, and the SEMS clerk can follow up with a phone call and note if the parent indicated if they could 

come or if they need an alternate date.   

 

Q: If a parent calls an ARD immediately because they think the services will not meet their child’s 

needs, will the district provide support for the ARDs? 

A: Please contact your campus special education director for assistance with the ARD.  

 

Q:  What if there is currently an MDR pending where the campus is requesting a change in placement 

(DAEP)? 

A:  All pending MDRs must be postponed until the school district resumes providing educational services 

either face-to-face or via distance learning. The current timeline to hold these is within 10 school days 

from the date of the CIR. Since school is not in session, these dates of closure are not counted against 

the timeline. As of March 30 the timeline will resume and the MDR will need to be held. 

 

Evaluation: 

Q:  Are we exempt from meeting FIE timelines? 

A:  With community spread now beginning in San Antonio, in order to ensure the safety of students, 

evaluations will be suspended until restrictions for COVID-19 have been lifted. Parents will be notified by 



the evaluation professional assigned to the referral and a Notice of Refusal will be provided to the 

parent detailing this information and when resumption of the evaluation will occur. Please refer all 

parents questioning the status of an evaluation to Dr. Aaron Aguilar, Director for Psychological Services, 

at aaguilar13@saisd.net  

 

Q: How does the current school closure impact pending initial FIE timelines? 

A:  Evaluation timelines for any initial evaluations due March 16, 2020 or later will be extended by 15 

school days, based on the current school closure end date of March 30, 2020.  Any evaluations that were 

due prior to March 16th will not be extended and are still required to have their initial ARDs by the 30th 

calendar date from the date of the report. The ARDs are recommended to be held via phone 

conference, ZOOM or any similar remote platform if possible.  Evaluations that can be completed with 

the testing done to date will be written and the ARD held within 30 days of the report date. All other 

evaluations will have a Notice of Refusal provided. See answer above.  

 

Q:  How does the school closure currently impact REEDs?   

A:  At this time, any opening or closing REEDs that are scheduled within this closure window should be 

postponed until the school district resumes providing educational services to students. Any pending 

testing for open REEDs will need to be postponed until school resumes.  If a REED is due because the 

three-year anniversary date is falling within this window of time, a REED should be opened and closed 

(same day) via an ARD meeting using a remote format. If testing is needed, another REED can be held at 

a later date to request it once the restrictions for COVID-19 are lifted. If the REED is upcoming and the 

annual ARD is due, hold the REED virtually before starting the ARD. Do not ask for additional testing at 

this time. If new testing will be needed, another REED can be held to request the testing later after the 

restrictions have been lifted for COVID-19.  

 

Q: What is the current recommendation for attending ARDs scheduled during the closure window in 

which additional testing (e.g. OT, PT, AT, Music Therapy, Art Therapy, etc.) was going to be 

recommended?   

A: It is recommended that you discuss the need for related services with Dr. Aaron Aguilar before 

holding the ARD. Some of these services can be added without additional evaluation (as for a student 

with a recent psychological evaluation to add counseling as a related service) but others will require a 

face-to-face evaluation, which cannot be conducted under current conditions. Please contact Dr. Aguilar 

at aaguilar13@saisd.net to determine how the needed services can best be provided.  

 

Q:  What should I do if campus staff and/or parents are not available or willing to hold an initial ARD 

remotely by the due date?   
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A:  If the parent is not available or cannot be reached in order to hold the meeting via ZOOM or phone 

conference, the meeting may proceed as long as at least three notices have been sent out on three 

different days.  

If there is some difficulty bringing campus staff together for the meeting, the ARD can be initiated and 

then recessed until the following week when staff are available. Please contact your campus special 

education director for assistance and further direction.   

 

Q:  How do we proceed with 3 is 3 evaluations and meetings during the closure period? 

A:  No new evaluations will take place at this time. With community spread now beginning in San 

Antonio, in order to ensure the safety of students, evaluations will be suspended until restrictions for 

COVID-19 have been lifted. Parents will be notified by the evaluation professional assigned to the 

referral and a Notice of Refusal will be provided to the parent detailing this information and when 

resumption of the evaluation will occur. Please refer all parents questioning the status of an evaluation 

to Dr. Aaron Aguilar, Director for Psychological Services, at aaguilar13@saisd.net  

 

Q: Our LSSP is contracted. Are contracted employees still supporting schools during this time? 

A: Contracted employees for special education will continue to provide services. We are requiring them 
to provide a log of activities that delineates how time was used in support of the campus. 

 

 

Speech  

Q:  When will speech therapy and related services occur? 

A:  Services will be provided when instruction resumes on March 30 in a virtual format (teletherapy). 

 

Q:  Who will be providing the speech therapy? 

A:  The campus SLP and/or SLP Assistant will provide speech therapy for their campus(es). SLP Assistants 

will continue to be supervised by the SLP, but this supervision will occur virtually through an online 

format. 

 

Q:  Who will be providing the related services therapy (OT, PT, Art Therapy, Music Therapy, In-Home 

Training)? 

A:  The assigned campus related service provider. 

 

Q:  Who will provide therapy and/or evaluations if the campus therapist is not available due to their 

own childcare or health related issues? 
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A:  With the lack of additional responsibilities for campus SLPs and SLPAs staff movement may be 

possible to alleviate the workload.   No new evaluations will take place at this time. With community 

spread now beginning in San Antonio, in order to ensure the safety of students, evaluations will be 

suspended until restrictions for COVID-19 have been lifted. Parents will be notified by the evaluation 

professional assigned to the referral and a Notice of Refusal will be provided to the parent detailing this 

information and when resumption of the evaluation will occur. Please refer all parents questioning the 

status of an evaluation to Dr. Aaron Aguilar, Director for Psychological Services, at aaguilar13@saisd.net  

 

Q:  How will current speech only evaluations, those with consents that have been obtained, be 

managed?   

 A:  All evaluations that can be completed using the data gathered so far will be written and the initial 

ARD held within 30 calendar days of the report date. No new evaluations will take place at this time. 

With community spread now beginning in San Antonio, in order to ensure the safety of students, 

evaluations will be suspended until restrictions for COVID-19 have been lifted. Parents will be notified by 

the evaluation professional assigned to the referral and a Notice of Refusal will be provided to the 

parent detailing this information and when resumption of the evaluation will occur. Please refer all 

parents questioning the status of an evaluation to Dr. Aaron Aguilar, Director for Psychological Services, 

at aaguilar13@saisd.net  

 

Instruction 

Q: What if my campus has a virtual class schedule that is different in minutes or frequency than the 

previous schedule? 

A: If the schedule results in the need for fewer special education minutes then an ARD or an amendment 

should be held to adjust the schedule.  

An amendment can be held if the special education instructional minutes constitute the same 

percentage of instructional minutes in the school day as the previous schedule – this means that the 

instructional code does not change.  

If the percentage of special education of instructional minutes exceeds what was previously provided 

results in a change in the instructional code, then this requires an ARD.  

Q:  How will students in a Co-Teach Classroom receive instruction to include their accommodations 

and modifications? 

A:  The general education and special education teachers will host a joint Google classroom or other 

virtual platform.  The Special Education teacher will embed all required accommodations/modifications 

to the lessons provided on that platform.  Teachers should be available for virtual coaching. Special 

education teachers may also lead instruction virtually the same as in a face-to-face classroom. For co-

teach this is still shared instruction, just in a different format for delivery. Please refer to the Special 

Education Instructional Guidance Document. 
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Q:  How will students that receive in-class support receive instruction to include their 

accommodations and modifications? 

A:  The general education teacher will provide the lessons for these classes.  The special education 

teacher and/or special education paraprofessional will provide support and accommodations or 

modifications to be embedded in the lessons.  Teachers and paraprofessionals will be available for 

virtual instruction and support matching the minutes in the student’s IEP. Please refer to the Special 

Education Instructional Guidance Document.  

 

Q:  How will co-teach and/or classroom support minutes work? Would that have to be synchronous? 

A:  For Co-Teach and In-Class support, the special education and general education teachers will be 

working together to create lessons on the Google Classroom platform.  The minutes of support will be 

individualized based on student needs with a possible compressed schedule for the school day a 

consideration.  The special education and general education teacher do not have to be synchronous 

except for co-teach if the general education teacher is live, then the special education teacher would 

also need to be there. If the content can be accessed at anytime by the student, then the services would 

not have to be synchronous. 

 

Q:  How will students supported in a self-contained setting (ACE, ECSE, BSC, and Resource) receive 

instruction to include their accommodations and modifications? 

A:  Special Education teachers will create Google Classrooms for their students. For ACE and ECSE, 

students may be provided with packets containing weekly lessons and any necessary manipulatives, 

visual, or other aides necessary. Please refer to the Special Education Instructional Guidance Document. 

 

Q:  How will students that receive itinerant VI and D/HH services be supported? 

A:  Itinerant VI and D/HH teachers will create Google Classrooms for their students, to include students 

that are part of the RDSPD.  Please refer to the Special Education Instructional Guidance Document. 

 

Q:  What about infants that receive VI and D/HH services? 

A:  Teachers will set up coaching sessions with parents to provide services to the student through 

teleconferencing, when able. 

 

Q:  How will students in the Behavior Coach Model be supported? 

A:  Behavior Specialists will be providing coaching services to parents and teachers through 

teleconferencing. MHAs assigned to the BCM at Middle Schools will also participate in teleconferencing 



in collaboration with the Behavior Specialist.  Resources will also be available on the Special Education 

Website.  

 

Q:  How will students supported through Homebound receive instruction to include their 

accommodations and modifications? 

A:  HB teachers will continue to communicate with the student’s teacher of record to plan instruction 

based upon the individual student needs. An appropriate delivery method based on the learning style of 

the student and the available technology resources will also be reviewed. Specially designed instruction 

for students with more significant needs will be developed on an individual student basis. 

Please refer to the Special Education Instructional Guidance Document. 

 

Q:  Who will be helping teachers with creating the accommodations and modifications? 

A:  Special Education Coordinators and Program Specialists will be available to teachers to support them 

as they develop their lessons to include accommodations and modifications. Each director will host 

weekly virtual meetings with the teacher teams to provide assistance and guidance.  

 

Q:  What if parents and students are unable to participate in an online classroom? 

A:  Coaching by teachers, phone conferencing, and instructional packets will be available to those 

students who require this service. 

 

Q:  How will teachers, students, and parents learn how to access Google Classrooms? 

A:  Training will be provided by the district. 

 

Q:  How will I complete progress monitoring? 

A:  Student IEP goals and objectives should be considered in lesson design.  This will be individualized 

based on student goals, but the teacher should ensure students have the opportunity to demonstrate 

mastery by providing the specific number of trials as indicated in that goal. 

 

Q:  How will students get Braille, large print, or other required materials? 

A:  These materials will be available either electronically or through a process of pick up at the 

campus/district location.  

 



Q:  Can our ECSE/BSC/ACE teachers come in with their two IAs and organize their closets that we have 

full of resources so that we may distribute them to our parents for their kids? 

A:  Yes. This should be coordinated with the campus principal. Teachers should keep in mind that they 

may need to send instructional materials home in the coming weeks as part of their lesson plans.  

 

Q: How will related services be provided (OT, PT, Art Therapy, Music Therapy, In Home Training, 

Counseling)?  

A: All services will be provided in a virtual format.  If adjustments are required for delivery of service due 

to individual student, an ARD will be called and services will be discussed.   

 

Q: So SLP and OT will reach out directly to the families for services, correct? 

A: Yes. The SLP and OT will schedule their services with the families.  

 

Q: If a student’s needs cannot be met virtually or through paper/pencil, should an ARD be held? 
 
A: All students should be provided with instruction. For our students who require substantial 
modification of grade level TEKS, the teacher may have to provide devices, such as a switch, or other 
sensory materials in order for the parent to implement the activity. The teacher should plan to be 
available virtually or by phone to coach the parent through the instruction and to provide the minutes of 
service noted in the ARD. Each student will require an ARD or an amendment to adjust the minutes of 
instruction to match the modified schedule of instruction the campus is implementing. Please see ARD 
section above. If it is determined after services have been provided that the services were insufficient to 
allow the student to make meaningful progress, then an ARD should be held to discuss compensatory 
services. Please contact your campus special education coordinator for guidance. 
 

Q: How will ELL services for students with IEPs be implemented remotely? 

A: Teachers should be adhering to sheltered instruction strategies and 7 Steps when they are posting 

content online (i.e sentence stems, word banks, visual representations). Linguistic accommodations 

outlined in the IEP should continue to be provided to the maximum extent possible in the same manner 

as special education accommodations. 

 

 
 


